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INTRODUCTION

8 May 2023 

Armada Hotel Petaling Jaya - Malaysia

Through training and doing, participants will gain a thorough 

understanding of the principles and techniques necessary to 
implement, control, and improve a world-class 6S program. 
Participants in this one-day training will gain valuable insight into the 

6S methodology through theoretical training and hands-on 
application. 

BENEFITS OF ATTENDING

For further details, contact  Wendy T: +6016-335-5527   |     E: wendy@nashbs.com 

WHO SHOULD ATTEND

This 6S Training program is designed for any individual who is 
eager to learn and implement lean practices within their respective 

organizations. 

6s is a systematic approach for productivity, quality, and safety 

improvement that is applicable to all types of business. Established 

by Toyota in the 1950s as 5S, a sixth S has been added to increase 

the focus on Safety. In addition to Safety, the other five S represent 

five Japanese disciplines for maintaining visual control at a 

workplace – Seiri, Seiton, Seiso, Seiketsu, and Shitsuke – that can 

be translated from the Japanese to Sort, Set in Order, Shine, 

Standardize and Sustain. 

The 6s methodology focuses on having visual order, organization, 

cleanliness, and standardization. It simplifies and organizes a work 

environment, and reduces waste and non-value activity, while 

improving quality, efficiency, and safety. And a well- organized 

workplace motivates people.  

Participants in this one-day training will gain valuable insight into 

the 6S methodology through theoretical training and hands-on 

application.

COURSE OUTLINE

Organization Status Assessment  

Ø Current Status 
Ø Assessment – What works 

      and what does not 
Ø Setting an action plan and  

      execution strategy in place 

Safety 

Ø Identify safety hazards 
Ø Establish preventive controls  

      to keep employees safe in the  
      work area 

Ø Focus is on prevention of  
      safety incidents 

Ø Engagement and Activity 

Seiri (Sort) 

Ø Removing unnecessary items  
      from the workplace 

Ø Creating a work environment that 
      makes efficient use of space, 
      saving time and energy 

Ø Engagement and Activity 

Seiton (Set in Order)  

Ø Organizing the workplace 
Ø “A place for everything and  

      everything in its place” 
Ø Engagement and Activity 

Seiso (Shine) 

Ø Cleaning and refurbishing the workplace 
Ø Engagement and Activity 

Seiketsu (Standardize) 

Ø Standardizing equipment and  
         techniques 

Ø Creating workplace consistency with  
         tasks, knowledge, and expectations 

Ø Engagement and Activity 

Shitsuke (Sustain)  

Ø Sustaining the 6S system after 
         implementation 

Ø Engagement and Activity 

6S as a foundation of TQM 

Ø Customer focus and satisfaction 
Ø Meeting customers’ expectations 
Ø Three TQM Components 
Ø Business Efficiency and Effectiveness 
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Dr Jude Selvaraj Joseph’s diverse background and versatility in 
training both youth and adult learners enables him to tap on an 
abundance of experiences in sharing, connecting and engaging with 
individuals. 

He is an International Dynamic Speaker, Certified and Accredited 
Master Trainer, Emotional Intelligence Relationship Coach, 
Consultant and Entrepreneur. He has acclaimed a lot of goodwill 
and accolades in the fields of education and corporate trainings 
both locally and internationally by his High Impact Sessions. 
Backed by more than 25 years of corporate exposure and 
experience, Dr Jude Selvaraj Joseph has worked with several 
organisations namely The Asian Institute of Chartered Bankers 
(formerly known as Institute of Bankers, Malaysia), Perak Branch, 
Kolej Syuen, Ipoh and Scania - Southeast Asia, Shah Alam holding 
senior positions in the areas of education, coaching, training and 
development, hospitality, logistics, supply chain, warehousing etc. 
whilst pursuing his passion in education, training and development.  

Dr Jude Selvaraj Joseph possesses an Industrial Doctorate in 
Business Administration and a double Masters in Business 
Administration & Management majoring in Human Resource 
Management and Logistics and Supply Chain Management. 

Dr Jude Selvaraj belongs to the new era of trainers in excellence: 
 
❖Chartered Member of The Institute of Logistics and Transport 

Malaysia (CMILT) 

❖Master Trainer in Learning & Development from the European 

International University, Paris;  

❖Certified Professional Master Trainer from the International Accreditation 
Organization (IAO), USA & Institute of Quality Malaysia (IQM) for ISO 

17024:2012 Professional Programs on Competency; 

❖Human Resource Development Corporation (HRDC) Certified Accredited 

Trainer, Malaysia; 

❖Certified Trainer (Associate) in Training and Development from the 

Cambridge Association of Managers, United Kingdom; 

❖Certified Master Practitioner of Neuro-Linguistic Programming, Time Line 
Therapy Association & The American Board of NLP 

❖Certified Master Practitioner of Time Line Therapy, Time Line Therapy 

Association & The American Board of NLP 

❖Certified Master NLP Coach, Time Line Therapy Association & The 

American Board of NLP 

❖Certified Master Hypnotherapist, Time Line Therapy Association, The 
American Board of NLP & International Association of Counsellors & 

Therapist (IACT) 

❖Certified Beyond Success Facilitator – Dr John C. Maxwell (EQUIP) 

❖Certified Trainer & Assessor in Technical & Vocational Education &  
Training (TVET) from Melbourne Polytechnic, Australia 

❖ Certified 6S Lead Auditor 

❖Certified Professional in Lean Six Sigma Improvement Tool – Failure 
Mode Effect Analysis (FMEA) 

❖Certified Professional in Quality Management Tool – 7QC Basic Tools  

SPEAKER’S PROFILE

• Training will be conducted in both Bahasa Melayu 
and English 

• Dynamic and highly engaging presentation 

• Interactive, activity based and fun 

• Attention-grabbing audio-visual aids, real scene 

photographs, video clips, multimedia presentation 

etc. 

METHODOLOGY

For further details, contact  Wendy T: +6016-335-5527   |     E: wendy@nashbs.com 
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Please complete this form immediately and send back to: 

Wendy:  

Tel: +6016-335-5527  

Email: wendy@nashbs.com 

Payment Details 
Payment is required within 7 days upon receipt of the invoice. 

NASH BUSINESS SOLUTIONS Sdn Bhd (1068674-V) 

Standard Chartered 
Account No: 794194740755 

SWIFT Code: SCBLMYKXXXX 

All payment must be received prior to the event date

Confirmation details 
Joining details confirming your participation will be sent, once a 

registration has been received. After receiving payment, a receipt will be 

issued.  

Cancellations/Substitutions 
Substitutions are welcome at any time. Please notify us at least 2 working 

days prior to the event. All cancellations will carry a 10% cancellation 

fee, once a registration form is received. All cancellations must be in 

writing by fax or e-mail at least 3 weeks before the event date. 

Cancellations with less than 3 weeks prior to the event date carry a 

100% liability. However, course materials will still be couriered to you.

Note: The investment fee does not include any taxes (withholding or 

otherwise). In case of any taxes applicable the client has to ensure that 

the taxes are paid on top of the investment fee paid for the course. 

Compliance with the local tax laws is the responsibility of the client.

DELEGATE REGISTRATION FORM

Course Regular Fee  
(per Delegate)

Group Fee: 3 or more pax 
(per Delegate)

Lean Six Sigma 
8 May 2023, Armada Hotel Petaling Jaya - Malaysia

RM1,495 RM1,395
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TRAINING SCHEDULE

08.30 --- Registration & Morning Coffee 
09.00 --- Training Starts 
10.45 --- Morning Coffee Break 
11.00 --- Training Resumes 
13.00 --- Lunch 
14.00 --- Training Resumes 
15.45 --- Afternoon Coffee Break 
16:00 --- Training Resumes 
17:00 --- Training Ends

Delegates 

Name       __________________________________________________ 

Job Title      __________________________________________________ 

Telephone   __________________________________________________ 

Mobile       __________________________________________________ 

E-mail         __________________________________________________ 

Name       __________________________________________________ 

Job Title      __________________________________________________ 

Telephone   __________________________________________________ 

Mobile       __________________________________________________ 

E-mail         __________________________________________________ 

Name       __________________________________________________ 

Job Title      __________________________________________________ 

Telephone   __________________________________________________ 

Mobile       __________________________________________________ 

E-mail         __________________________________________________ 

---------------------------------------------------------------------------------------------------- 

Organization 

Name       __________________________________________________ 

Telephone   __________________________________________________ 

Fax             __________________________________________________ 

Address      __________________________________________________ 

---------------------------------------------------------------------------------------------------- 

Authorization (This form is invalid without a signature) 

Name       __________________________________________________ 

Job Title      __________________________________________________ 

Signature    __________________________________________________ 

Date            __________________________________________________ 

---------------------------------------------------------------------------------------------------- 

Contact Person 

Name       __________________________________________________ 

Job Title      __________________________________________________ 

Telephone   __________________________________________________ 

Fax             __________________________________________________ 

Mobile        __________________________________________________ 

E-mail         __________________________________________________

 

For further details, contact  Wendy T: +6016-335-5527   |     E: wendy@nashbs.com 
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